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Committee Mission 
The Committee on Ministry (CoM) strengthens the overall quality of the ministry of the Society 
and educates the Society about its mission, vision, goals, and covenants.  
 
Annual Goals and How They Supported the Mission 
The CoM had four major goals for 2021 that supported the committee mission. 
 

1. Revise the policies and procedures for the CoM. 
 

This goal was undertaken to clarify the CoM’s role in strengthening the overall 
quality of the ministry of the Society. 
 

2. Conduct an online membership COVID-19 pandemic survey.  
 
To strengthen the ministry of the church and educate its leaders, the CoM conducted a 
timely survey related to the church’s response to the pandemic and its projected 
return to face-to-face services and other activities. 

 
3. Develop an organizational chart for the church that illustrates policy governance and 

the structure called for in the bylaws. 
 

This goal was undertaken to strengthen the overall quality of the ministry of the 
church by providing church leaders and members a visual tool for understanding how 
the church is structured and can optimally operate under with its policy governance-
based bylaws. The chart will also assist the CoM in its educational and conflict 
management roles. 
 

4. Conduct the annual survey of church committees. 
 
To strengthen the ministry of the church and educate its leaders, the CoM conducted 
its annual survey and analysis of the missions, goals, activities, successes, problems, 
and 2022 goals of church committees. 

 
Annual Activities Supporting the Goals 
The activities below are numbered the same as their corresponding goals in the above section. 
The CoM also took on a couple activities that went above and beyond these goals. These are 
described in item 5. 
 

1. The CoM revised its policies and procedures and presented them at the May 2021 
Board of Trustees (BoT) meeting. The BoT voted to “accept and support the CoM’s 
Policies and Procedures submitted by the Committee on Ministry.” In October, the 
CoM submitted to the BoT an amendment to Article VII, Section 3 of the bylaws 
describing the role of the CoM that matches the new language in our revised policies 



and procedures. The BoT will present the bylaws amendment for a vote by the 
congregation at the 2021 Annual Membership Budget and Business Meeting. The 
policies and procedures will be made available for the congregation on our new 
webpage. 
 

2. The CoM conducted an online membership COVID-19 pandemic survey using 
Google Forms technology and reminders published in The Light and Week-At-A-
Glance. 35% of church members submitted responses to the following:  
a. How did the COVID pandemic affect the ministry of the UUCLC?  
b. What are 3 things you learned from the church's response to the pandemic that 

can positively affect our ministry in the future?  
 
CoM members Tom Dormody and Weeden Nichols conducted thematic analyses of 
the qualitative responses to the two questions and wrote a report that was shared with 
the Minister, BoT, and Safe Opening Task Force. The report will be made available 
to the congregation on our new webpage. 
 

3. The CoM is completing an organizational chart for the church to illustrate policy 
governance and the structure called for in the bylaws. The chart will be shared with 
the BoT and made available to the congregation on our new webpage. 
 

4. The CoM is conducting an annual survey and writing a synthetic report on the 
missions, goals, activities, successes, problems, and 2022 goals of church committees. 
Joan Pipkins and Cassie Calway are coordinating with committee chairs, Susan 
Bagby is composing the first draft of the report, and other members assist are with 
editing the report. Thanks to all. When completed, the report will be sent to the BoT 
and made available to the congregation on our new webpage. 

 
5. Above-and-beyond-the-goals activities: 

a. The CoM was invited to an August 4 special BoT meeting to discuss findings in 
the CoM 2020 Annual Report. In that meeting, the BoT agreed that church 
committees “need a mechanism for sharing goals and proposed activities with 
other committees and for discussing possible ways to collaborate” (from the 
BoT’s written notes of the meeting). The CoM later agreed to address this need 
through retreats for committee chairs (see 2022 SMART Goal 3, below). 

b. The CoM is working with the church’s tech guru, Makala Pinkham, to construct a 
webpage to post our reports and other products for the congregation. 

 
Successes and How They Were Measured 
All of CoM’s 2021 goals were achieved. The successes below are numbered the same as their 
corresponding goals and activities in the above sections. 
 

1. The CoM is now operating under and educating the congregation (starting with the BoT) 
about its revised policies and procedures. 
 



2. Major findings from the membership COVID-19 pandemic survey were 1) learning the 
importance to our members of face-to-face services and activities, 2) that there is strong 
support for a hybrid delivery model employing both face-to-face and internet-based 
modalities when we return to face-to-face services and activities, and 3) that there is a 
strong current of opposition to dependence on Zoom. Generally, the results supported the 
church’s decision to adopt a hybrid delivery model of face-to-face and online delivery 
modes for services and other programs. 

 
3. The revised organizational chart will be a tool that church leaders can use to facilitate 

decision making and reduce conflict. It can be used to educate the congregation about 
how the church is structured following policy governance as called for in our bylaws. 
 

4. The CoM conducted its annual survey of and is wring a synthetic report on the missions, 
goals, activities, successes, problems, and 2022 goals of church committees. When 
available, major findings from the report will be added to this annual CoM program of 
work report. 

 
5. The CoM will have a webpage to communicate its reports and other products to the 

congregation. 
 
Problem Areas 
Despite several problems, the CoM had a productive and positively-spirited year. 
 

1. During the year, the CoM experienced some problems using Zoom technology which 
were solved when our monthly Zoom link was published in Week-At-A-Glance. 
 

2. Due to her heavy load, Cassie Calway passed the role of committee chair to Tom 
Dormody in September. Thanks for your dedicated leadership, Cassie. 

 
3. The online membership pandemic survey received only a 35% response rate. We’ll strive 

for at least a 50% survey response rate on our 2022 online survey. 
 

4. The CoM’s independence in addressing ministry needs and roles beyond listening to 
complaints and managing conflict may be unknown or misunderstood by many. The 
establishment of the CoM webpage and ongoing education of the congregation should 
improve understandings of the independence and roles of the CoM. 
 

5. BoT and the Minister did not appoint new CoM members in a timely fashion. Hence, the 
CoM was operating without a full complement of members for much of the year. 

 
SMART Goals for the Upcoming Year 
The CoM followed the Minister’s recommendation to develop SMART goals for the coming 
year. SMART goals are designed to be Strategic, Measurable, Ambitious, Realistic, and Time-
based. As the CoM works to strengthen the overall quality of the church’s ministry, we also 
recognize that visionary goals, such as strong ministry, may not always be quantifiable, 
especially in the minds and hearts of the membership. We may see improvements in our ministry 



that do not result from any given SMART goal, but that are nonetheless significant and favorable 
outcomes. In addition to the four SMART goals set forth below, the CoM will be alert to the 
ministries of the UUCLC for these less measurable, but still positive changes. 
 

1. To help clarify goals and priorities for the UUCLC [S], the CoM will create an annual 
report [M] of the ministries of all the church committees [A], with recommendations for 
ministry in the coming year [R], in time for the 2022 annual business meeting [T]. 
  

2. To encourage coordination and synergy among the committees [S], the CoM will host up 
to two retreats [M] for all committee chairs [A] by the end of September 2022 [T], 
possibly focusing on such topics as writing and sharing SMART goals, performing goals-
based budgeting, exploring opportunities to collaborate, writing annual reports, and 
conducting effective meetings [R]. 
  

3. To listen and learn from one another [S], the CoM will create and conduct an online 
survey [M] regarding a salient issue of ministry (such as communication, pastoral care, or 
implementing the Eighth Principle); obtain responses from at least 50% of the 
membership [A]; and socialize the results, analysis, and recommendations for improving 
the quality of our ministries [S, R] by the end of May 2022 [T]. 
  

4. To help educate the congregation in the specifics of our church’s structure [S], by 
midsummer 2022 [T] the CoM will conduct a Round Table session [M] about policy 
governance for 30 church leaders and members [A] and will archive the presentation for 
those unable to attend and for later reference [R]. 

Membership 
The 2020 Committee on Ministry was (in alphabetical order): 
 
Susan Bagby (Elected by the congregation, term ends at the end of 2022) 
Cassie Calway (Chair through August) (Minister appointee, term ends at the end of 2021) 
Peggy Devlin (Board of Trustees appointee, term ends at the end of 2023) 
Tom Dormody (Chair from September) (Elected by the congregation, term ends at the end of 
2023) 
Weeden Nichols (Minister appointee, term ends at the end of 2023) 
Joan Pipkins (Board of Trustees appointee, term ends at the end of 2022) 
 
 
Thank you all for your great work on the Committee on Ministry. 
 
Tom Dormody, Chair 


